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Actually Doing More
with Less

Scaling Retention Marketing with Shrinking Budgets

eduWeb Summit | July 2026 | Orlando, FL | Toni Marie Perilli
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Parent Brand

Retention

Student Involvement
Residence Life
Commuter Life

Multicultural Affairs

Counseling Services

Health Services
Disability Services
Career Services
Volunteering & Outreach
Academic Colleges
Academic Departments

Academic Programs
Student Clubs
Campus Media

Library
Athletics
Student Recreation
Bookstore
Transportation
Financial Aid
Registrar
Special Events

Advancement




How did the

FORDHAM
CAREER CENTER

do 1t?




Everyone’s favorite
platform...

EVIAILL



Meet Michael

Employer Relations
Fordham Career Center

Email Marketing



TODAY AT NOON :
LAST CHANCE: COFFEE CHATS LAST CHANCE: EY LLP’s Upcoming

- |
WITH CASTLETON COMMODITIES LAST CHANCE: COFFEE CHAT On-Campus Events!
INTERNATIONALLLC!

SESSIONS WITH GO TUTOR CORPS

LAST CHANCE: STEM Career Fair

Resume Book! Last Chance to Register - Deadline Tonight

LAST CHANCE: NORTHWESTERN LAST CHANCE: MADISON SQUARE GARDEN
INFORMATION SESSION!

MUTUAL COFFEE CHATS! Last Chance to Join

LAST CHANCE: RSM US LLP SITE VISIT!

LAST CHANCE: COFFEE CHATS Last Chance to Register - Workshop Tonight

WITH BDO USA, P.C.! LAST CHANCE: ON-CAMPUS EVENTS
WITH DELOITTE

Please Join Us

LAST CHANCE: GSB Admissions
Office Hours!

Register for Monday

NOW IS THE TIME TO NETWORK

LAST CHANCE: COFFEE CHATS Graduating Students Apply Today

WITH ANDERSEN! Join Us on Zoom Today Email Marketing



LAST CHANCE: FREE CHIPOTLE +
Full-Time Jobs (still not a scam)

Email Marketing



Career Insider Newsletter

All Students

Campus Recruiting Newsletter

Business & Tech Students, Self-Enrolled Students

STEM + Pre-Health Newsletter

STEM & Pre-Health Students, in Partnership with STEM Faculty

First Destination Newsletter

Graduating Students

Email Marketing




ﬁ Anonymous 2yr SFIZZ

Three things are guaranteed: death, taxes
and Michael Persaud blowin up my phone

a' Anonymous 2yr %\' FIZZ

Michael Persaud better get out of
my inbox

%\' Anonymous 2yr ﬁ' FIZZ

Bro why is Michael Persaud so relentless

®

/\

| | sexiestgirlinthewrld 2yr Y FIZZ

me when i think i got an important
notification but it's just another LAST Vv
CHANCE email from michael persaud

Email Marketing




We send too many emails.

We send too many irrelevant emails.

These emails take our team way too many hours to make.

Email Marketing



Recommended deals for you

Based on your shopping

15% off

Ends in10:37:42 Limited time deal

10% off 23% off

Limited time deal Limited time deal

tropical CAFE

Hi, Toni marie!

reward options.

PEE“ AT WHAT’S

ROLEIN;

ONTO OUR MENU

FOMORROW, S/6

TAP TO REVEAL

PBBANANA . —
CRUNCH
FLATBREAD

' ORDER NOW

YOUR FAVORITE CAFE

@ 19 Interstate Shopping Plaza Space 8 Ramsey, NJ
07446

Quick favor from Adriana's husband
(don't tell her | emailed you) [Trash

. Bill from LWP May 3

Deals on Mom’s
favorite things

5

©GiftCard

when you spend $30 on select beauty

products®

Get the deal

1

LOREAL

2 ME 1

H ——— :
== -
- &)

Unsubscribe  e--

On your radar

Fresh makeup
finds
New from Rare Beauty,

Benefit & EUPHORIA x
HALF MAGIC.

SUNNY. SULTRY.ELICOUS. - 737

Just-dropped
body care

New from Sol de

The latest in
skin care

New from Tatcha, ERLY
& Lancdéme.

1N

Get ready for
graduation

Explore beauty and




Career Insider Newsletter

Discovery (Undeclared, Self-Enrolled Faculty and Staff)
Business, Finance, Real Estate
Arts, Media, Marketing
STEM & Pre-Health
Humanities

First Destination Newsletter
“Still Seeking” Undergraduate Graduating Students

Email Marketing



Midterm Prep (for Your Future): New
Jobs & Events

February 23 - March 01 Career Center Events and Opportunities What makes this work:
e “Real” sender
Toni Perilli (Career Center) i
Estimated Reading Time: 2 minutes e Clear subject
e Audio transcription
Table of Contents e Estimated reading time

e Curated content

r H -‘,r n n "
What's Going On? e \What's inside outline

o Coming Soon
Featured Jobs and Internships

Additional Opportunities

Email Marketing



B Post Sent At: January 1, 2025 - May 1, 2026 O T Subject T Content Tag T MNewsletter List

Delivered Opened Unigue Clicks Verified Unique ... Unsubscribed Spam Reported

358.4k 2823k 7,298 6,960 166 0

Open Rate Click-To-Open Rate Verified Click-To-... Unsubscribe Rate Spam Repo...

L

78.75% 0.000%

savings: ~$60/month

Email Marketing



SP26 Students

3 months

Owverview Configure

Open rate

82.9%

9804 subscribers

Click-to-open rate

3.6%

Unsubscribes

8

Unsubscribe rate

0.1%

Email Marketing



On-Demand
Resource Library

VIDEO
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@ Career Center Events/Programs
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Content Marketing



5,000

4,000

3,000

2,000

1,000

@ Career Center Counseling Appointments

2022

2023

2024

2025

2026

Content Marketing



oy~ Dashboard M Notification ¥  Enter code Maoby -

CrashCourse © .
BrainPOP

{@crashcourse - 17M subscribers - 1.6K videos

At Crash Course, we believe that high-quality educational videos should be availab ...mare

patreon.com/crashcourse and 4 more links

A

Challenge

Home Videos (7 Podcasts Courses Playlists Posts Store Q

<[>

Welcome to Crash Course

688,735 views + 1 year ago

Crash Course is on Patreon! You can support us directly by | E‘
signing up at http://www.patreon.com/crashcourse -—

ik

Support us for $5/month on Patreon to keep Crash Course free
for everyone forever! https://www.patreon.com/crashcourse I

! : Or support us directly: https://complexly.com/support...
biclogy religions it's a long list e Graphic Organizer
READ MORE c L

teachers all over the world use these

Content Marketing



Content marketing is about:

Value
Credibility

Audience-centric communication

Content Marketing
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Experientlal Learning Alternatives
Formge and Parkusr Deway

I_]j FORDHAM

Welcome to the Fordham Career Center! Experiential Learning Alternatives | Forage &

Parker Dewey | Fordham Career Center

313 views « 1 pear aga

How to Research Employers

EI:IEI_EI-HLH Lk irgy Haratah ks, FamiCsssaer, Linkadln, and
e amn Perrate Empicysr Wabohes
B o
asics T
&80 :

How to Draft a Resume | Fordham Career
Center

Researching Employers | Fordham Career
Center

]
-@- biginterview

Report Your
Experience on

Handshake

) fomouan
e

Platform
Walkthrough

il fvm o Femp v Foanaliesh
P 2 rendl Bmmorrs M vaws

U5 Foneam

Howr to Use Big Interview | Interview Prep &
Online Resume Review | Fordham Career...

How to Report an Experience on Handshake |
Internzhips & Research | Fordham Career..

Exploring
Career
Options

E;

FrEEOHAH

Exploring Career Options | Research &
Assessments | Fordham Career Center

Gkl Dreme; snd
bl on Bang sl

Generational
Diversity

btz Brwi - T e
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D o | Wiy o & e | Fovm e Fraderne

ey omins g rrhar sdtesme B g |
g 1 - -
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Global Diversity and Inclusion Banguet:
Generational Diversity | Fordham Career_

ﬂ FORDHAM Ezimo..

How to Use Handshake | Fordham Career
Center

Haw ta Make an Appoiniment on

How to Make an Appointment on Handshake
| Fordham Career Center

RAMCONNECT

Platform Introduction + Walkthrough
B-5d

Introduction to RemConnect | Fordham
Career Center

FORDHAM o=

CAMPUS

RECRUITING

POLICY
T

Campus Recruiting Policy | Fordham Career
Center



Views A

Jul 1, 2024 — Jun 30, 2023

Shorts

Videos

Jul 1,2025 - Jun 30, 2026

Shorts G 36.9K (84.8%)

Videos a» 6.6K (15.1%)

Jul 1, 2022 - Jun 30, 2023

Videos —— 1 9K Content Marketing
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Digital Front Door

WEBSITE




“ NMNAVIGATE FORDHAM

Career Center

About Us Career Development Resources For Current Students For Graduate Students For Alumni For Employers Faculty Career Toolbox Mentoring Roundtable Career Center Blog Q,

About the Career Center

” n h k The Career Center for Cura Personalis is committed to the ideas of care and community: care
for the whole person and the creation of meaningful experiences and connections for all
Fordham students. We focus on holistic career education, occupational wellness, and an MVVP

RA M CO N N ECT model of professional development— emphasizing Mission, Value, Vision, and Purpose from a

student’s first year through graduation.
Visit us!

Monday - Friday LEARN MORE ABOUTUS »
9a.m.-5p.m.

Book a student appointment

Book an alumni appointment

Rose Hill

McShane Campus Center THA"K You
Room 223 TO OUR

(718) 817-4350 & o UM A SIGNATURE
FordhamFutures@fordham.edu T PARTNERS!

Lincoln Center
140 West 62nd Street
Suite G-49

avpieen |BDO Deloitte. By missars

D Ask Career Center

Web Optimization



Baseline Digital Certainty Index: 85.6

Education Industry Average: 80.5 (June 2023)

Baseline QA Score: 79.3

Education Industry Average: 74 (June 2023)

Baseline SEO Score: 91.1

Education Industry Average: 82.7 (June 2023)

Baseline Accessibility Score: 86.3
Education Industry Average: 86.3 (June 2023)

Web Optimization



How do we improve our website to
create a better pre-website experience?

Web Optimization



Before

About Us

Meet Our Team

Hanashake

RAMC

WVisit us!

Book a student appointment
Book an alumni appointment
Rase Hill

MMcShane Campu

Room 223

(T18) 817-4350
FordhamFutures@Efordham.edu

Lincoln Center

140 W

Suite

(212) 636-6280
CareerPlan@fordham.edu

Social media,
nowslatters and
resources

Resour

Meet the Career Center Team

Qur devoted team is driven by a passion for the dynamic world of work and a commitmant to tinuous
learning. i ansure that every student and alum from our e
oles al
hing out through p

and prof

Senior Leadership

Annatte McLaughlin

ampus Center 228 (RH)

o Director of Emg
ifordhamoadu | (T18) BI7-4254 | A

rear paths

alopment
du | Virtual

Student Engagement

Allyson Blatz

Web Optimization



Meet the Career Center Team

Executive Leadership TOI'Ii Marie PerI"I

Communications & Marketing Specialist

Emad

tpariiti@fordham. ody

Phone

Ofioe Location

Employer Relations

Educational Background

Unienraity of Florida

M_A. Mess Commurication (in progross)

Manhattanyife Univa

m— After

Ballet Thaatra
iRrala

Featured Accomplishments
Student Engagement

Student Employer Faculty and
support: support: staff support:

Web Optimization




On-Demand Career Resource
Directory

Want to get started with your professional development before meeting with a Career Counselor? This
page has everything you need to know!

You can discover our full library of resources on Handshake and watch instructional videos and event
recordings on our YouTube channel.

Core resources

Get to know the Career Center’s core platforms — PathwayU, RamConnect, and Handshake — by
watching the Career Center core resources video.

Resumes

Get started with the resume drafting process by watching the resume basics walkthrough.

Explore the resume templates folder to find your next resume template.

Cover letters

Learn how to structure and write a strong cover letter by watching the cover letter basics walkthrough.
Review cover letter examples and templates in the cover letter samples and templates folder.

Web Optimization



Ask Career Center

Ask Career Center
Hello! I'm the Fordham Career Center's virtual assistant. To
pest help you, could you please let me know If you are a

student, alumni, employer, teacher, or parent?

D Ask Career Center

Web Optimization



Peak Digital Certainty Index: 94.3

vs. 85.6 baseline

Peak QA Score: 99.8

vs. 79.3 baseline

Peak SEO Score: 92

vs.91.1 baseline

Peak Accessibility Score: 96.6

vs. 86.3 baseline

Web Optimization



What did this actually do?



7 9 87 72 6 Total Impressions
y y July 2023 - June 2026

6 2 2 8 o / Cost Savings in Operations (Subscriptions & Printing)
2 = 0 June 2024 vs. June 2026

1 6 o o / + Increase in Engagement Across All Stakeholder Groups
0 July 2023 - January 2026



How to Actually Conc
Do More with Less

(without burning out your staff)

1. Audit your tactical impact and costs

2.ldentify the lowest-barrier areas for improvement

3.Prioritize seeking out and listening to feedback

4.Consider user experience between and beyond the data

5.Maintain a laser focus on delivering audience value

6. Evaluate overlap in meeting audience needs rlj FORDHAM



Keep Learning & Connect

scan to access resources
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